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Build your Al Roadmap

Increase readiness Technology Foundations

* Prepare for an Al-ready culture

* Experiment, look outside your
business

Technology and platform
choices

Strategic Alignment Talent Development

* Define Al for Future » Identify Al skills gaps
» Success/Align with Business » Early adaptors
Strategy « Build Al collaborative culture

Governance for Use Case Selection

Transformation

 Assessment and
classification
Business cases

 Understand Risks
 Define Al Governance °
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Initiating Pilots

Capability Assessment

Foundation Scaling
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Implementation

Define success metrics « Building balanced Al portfolios
Capture lessons learnt * Investin training
* Human feedback loops

Integration

Upskill Al workflows .
Embed Agile .
Experimentation

Business wide alignment
Embed Al in decision making

Business Transformation
Formalise knowledge .

sharing .
Embed Al best practices
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Al at centre of strategy
Humans + Al work design
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Contact

Forvis Mazars

Greg Halse
Partner, People and Organisation Advisory
greg.halse@forvismazars.com

Anthony Blaney

Associate Director, People and Organisation
Advisory
anthony.blaney@forvismazars.com

Jonathan Cicutto
Partner, AOS
Jonathan.cicutto@forvismazars.com

The contents of this document are confidential and not for distribution to anyone other than the recipients. Disclosure to third parties
cannot be made without the prior written consent of Forvis Mazars Australia.
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Follow us

LinkedIn
Forvis Mazars Group

X
@ForvisMazarsGrp

Instagram
@forvismazarsgroup

Facebook
Forvis Mazars Group

YouTube
@ForvisMazarsGroup
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