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Build your AI Roadmap

Framing Planning Implementing Scaling

Increase readiness

• Prepare for an AI-ready culture

• Experiment, look outside your 

business

Technology Foundations

• Technology and platform 

choices

Initiating Pilots

• Define success metrics

• Capture lessons learnt

Implementation

• Building balanced AI portfolios

• Invest in training

• Human feedback loops

Strategic Alignment 

• Define AI for Future

• Success/Align with Business 

Strategy

Talent Development

• Identify AI skills gaps

• Early adaptors

• Build AI collaborative culture

Capability Assessment

• Upskill AI workflows

• Embed Agile 

Experimentation

Integration

• Business wide alignment

• Embed AI in decision making

Governance for 

Transformation

• Understand Risks

• Define AI Governance

Use Case Selection

• Assessment and 

classification

• Business cases

Foundation Scaling

• Formalise knowledge 

sharing

• Embed AI best practices

Business Transformation

• AI at centre of strategy

• Humans + AI work design
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