
Global mobility
Optimise your cross-border and internationally 

mobile workforce with our global mobility expertise. 
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Global companies need a flexible workforce which can be 

internationally mobile. To attract talent worldwide and 

remain attractive, companies must offer fair remuneration 

and working conditions, flexible working hours and 

comprehensive support.

Cross-border working models such as remote working, 

workations and secondments, as well as in general 

international hirings or assignments pose complex 

challenges in the areas of tax and social security law, 

labour and residence tax law, payroll accounting and 

corporate taxes. Compliance with legal regulations and 

employee safety are paramount.

We support you and your employees in every step.

Complex challenges require experienced partners – trust in our expertise. 

Tax

Payroll

Social securityStrategy & planning

Legal advice (employment law)

Immigration

• Strategy, planning and 

administration of 

secondments

• Development of 

assignment strategies and 

regulations

• Expatriation consulting 

• Preparation and advice on 

expatriate packages 

• Expatriate management 

and outsourcing

• Consulting on labour law 

issues 

• Employment contracts

• Secondment letters

• Working time regulations

• Terms of employment

• Expense regulations

• Support in establishing 

legal entities

• Setting up payroll accounting 

at new locations

• Advice on reporting 

obligations at international 

locations

• Preparation of shadow 

payroll accounting

• Compliance with tax and 

social security legislation

• Submission to applicable 

social security law

• Application for A1/CoC 

certificates 

• Advice on social security 

coverage for cross-border 

employment relationships

(cross-border commuters, 

home office/remote work, 

workation, etc.)

• Advice on the social security 

system and employer 

obligations 

• Tax meetings upon arrival 

and departure

• Individual tax advice and 

preparation of tax returns

• Hypothetical tax calculations

• Gross-net and tax adjustment

calculations

• Corporate tax advice 

(permanent establishment 

risk, transfer pricing, etc.)

• Tax planning and optimisation

• Share Incentive plans

• Strategic consulting

• Application for visas and 

work permits

• Support with family 

reunification 

• Support with registration 

Our 

approach

Holistic advice

-

Global

Cooperation 

-

Central point of 

contact

-

Cost-effective 

solutions

-

Supported by 

technology 

• HR sparring partner

• HR consulting (e.g. HR guidelines, advice on how to proceed with dismissals, disciplinary 

cases, conflict situations 

• HR hotline

• Ad interim assignments

• Equal pay analyses/employee benefits

• HR administration for companies of all sizes

HR consulting services 
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Global Mobility  
Optimise your cross-border and internationally mobile workforce with our global mobility expertise. 

We strive to build long-term relationships with our clients and therefore attach great importance to the quality and 

practical relevance of our advice, as well as transparency and fairness in all our client contacts. 

Your HR sparring partner

Master your cross-border and local HR challenges together with us 

Tailor-made solutions

Benefit from tailor-made solutions 

supported by the latest technologies.

Proactive solutions

Our proactive approach 

with comprehensive advice on 

all cross-border and local HR issues.

Experienced experts

Highly experienced global mobility & 

HR experts who quickly identify

your needs.

Global teams

Benefit from our professional 

teams in over 100 countries 

100 countries.

Compliance and security

Security for you and your employees, 

ensuring compliance with regulations 

at all times.
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Contact

Forvis Mazars

Pilar Boria
Partner
Tel: (+34) 934 947 750 – (+34) 915 624 030

pilar.boria@forvismazars.com

Beatriz de Müller
Manager
Tel: (+34) 934 947 750 – (+34) 915 624 030
beatriz.demuller@forvismazars.com

Forvis Mazars Group SC is an independent member of Forvis Mazars Global, a 

leading professional services network. Forvis Mazars Group SC is a 

cooperative company based in Belgium and organised as one internationally 

integrated partnership. Forvis Mazars Group SC does not provide any services 

to clients. Visit forvismazars.com to learn more. 

The contents of this document are confidential and not for distribution to 

anyone other than the recipients. Disclosure to third parties cannot be made 

without the prior written consent of Forvis Mazars Group SC. 

Visit forvismazars.com/es to learn more. 
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