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MAZARS BANKING SERVICES

SERVICE OFFERINGS IN BANKING

Risk management

= Risk Management Framework: processes for identification,
assessment, measurement, mitigation, monitoring and
reporting risks, risk register development, risk governance
framework, risk management policies and procedures

=  Risk Appetite and Risk Culture

Regulation, Compliance and Governance

= Regulatory requirements: regulatory reporting, new
prudential rules which impact capital and liquidity positions,
asset quality review and stress testing,

= Authorization & Licensing: applying for licenses (HKMA, SFC)

= Conduct:complaints handling, financial crime (AML, sanctions,
anti-bribery and corruption, Foreign Corrupt Practices Act,
Bribery Act, whistleblowing, anti-fraud), business principles
including all aspects of the product lifecycle from initial sales
to post sales processes

= Governance: governance framework (accountability,
structure, culture and behaviour), board effectiveness review,
manager in charge regime, delegated authority review
(certification, board succession planning, board and non-
executive training)

Financial reporting standards and advisory

= HKFRS/IFRS 9: implementation all aspects of HKFS/IFRS 9
with regards to classification and measurement, impairment,
hedging and disclosures (amendments to HKFRS/IFRS 7).

= New Accounting and Financial Reporting issues, including
new HKFRS/IFRS 15 Revenue from contracts with customers
and HKFRS/IFRS 16 Leases

= Advise on areas which present ongoing accounting and
financialreporting challengesincluding: group reorganisation,
financing structures, capital reductions, pension scheme
arrangements, disclosures...

Forensic and litigation services

= Litigation and arbitration: expert witness testimony on
financial, statutory or professional negligence matters in
court, arbitration or mediation proceedings, damage or
loss of profit claims, business interruption claims based
on assessment of costs of delays and work stoppages,
bankruptcy and business reorganisations requiring special
audits and examinations, valuation of company shares,
either majority or minority holdings, and support for legal
proceedings

= Investigations: authoritative and impartial advice in
investigations and asset recoveries (fraud and financial
Investigation, global asset tracing and recovery)

Internal audit

= External Quality Assessment (EQA) over the effectiveness of
existing internal audit arrangements: advice and training on
how to improve internal audit approaches and methodologies,
development and assessment of risk management and
internal audit frameworks, internal audit strategies and
plans,

= Internal audit outsourcing

Quantitative solutions & Risk modeling

= Valuation: independent pricing of financial instruments for all
existing financial markets (interest rate, credit, FX, inflation,
equities, commodities, hybrids, etc.) and types of instruments
(from plain vanilla to exotics and complex structures),

= Validation: validation of valuation and risk management
models: theoretical validation of the model (adequacy, limits,
validity domain...), implementation (accuracy, robustness,
limits...), calibration (calibration algorithm, market data...),
numerical method (consistency, stability), documentation and
governance

= Internal Model Assessment: challenge your model, optimize
your model governance thanks to our benchmark capacity
and enhance robustness and flexibility of your internal
models;

=  Hedge Accounting Assessment: effectiveness review of hedge
accounting, rationalisation of ineffective hedge accounting

Actuarial services
=  Employee benefits (valuation of defined benefit plans)

Transaction services

= Duediligence (financial, tax and information technology)

= |PO support services

= Business valuation (feasibility studies, past operational
performances and forecast, discount rate and multiples,
multiple-criteria approach)

= Anti-corruption due diligence

Tax

= Corporate Tax Advisory including advice in the field of
structured finance, strategy on tax litigation, real estate
transactions and tax structuring on M&A assignments to
minimize both China and Hong Kong taxes

=  Corporate Tax Compliance including filing requirement in
both jurisdiction by filing tax returns correctly and on time
from corporate income tax returns, employer’'s returns of
employees’ remuneration to turnover tax returns

= Transfer Pricing Services

= Assistance with Tax Audits and Back Duty Investigations

Global infrastructure finance

= Model audit: review of financial models

= Model build: helping to build a robust financial model for
either support bids, acquisitions, divestments and financing
processes as well as day-to-day management

= Advisory: full project review and valuation for infrastructure or
energy projects including initial due-diligence, bid structuring,
finance raising, tax risk mitigation and post financial close tax
optimisation, advice on shareholder accounting, SPV audit

Project Management and Project Assurance

=  Project scoping and budgeting, Project planning and
preparation, Governance and structure definition, Controls
and quality, Risk management, Reporting and communication,
Project closure

Training services

= |ndustry’s latest developments and evolutions
= All of the areas listed above
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Contact www.mazars.hk

Mazars Banking Services
Stephen Weatherseed E2X5R5G4E

Managing Director ¥ % 44 A8 3¢
T:(852) 2909 5699
E: stephen.weatherseed@mazars.hk

Annie Chan [REEIlI%&z 1+

Director (Regulatory) & %
T:(852) 2909 5589
E: annie.chan@mazars.hk

Pierre Latrobe

Director (Banking) & %
T:(852) 2909 5572
E: pierre.latrobe@mazars.hk

Detailed information available on
www.mazars.hk
https://www.linkedin.com/company/mazars-in-hong-kong/
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GLOBAL ALLIANCE OF
INDEPENDENT FIRMS




