Key findings

C-suite barometer: outlook 2026

C-suite executives have a
positive growth outlook for
their organisation in 2026.

92%

External trends expected to have the biggest impact
on business in the next 12 months

Percent of respondents

Artificial intelligence | - O
Economic trends (including inflation/higher cost of living) I 35
Increased competition IR 31
Emergence of new technologies (other than Al) NN 2°
New or higher regulatory requirements | I 27

Strategic priorities on the executive agenda in the
nhext 3-5 years

Percent of respondents

Transforming company IT/Technology I 3°
Adapting business model/strategy due to competition and tariffs |EEEG_:_—_, 2%
International expansion N 23
A new or revised talent attraction/retention strategy N 22
Entering a new product or service category N 22
Reviewing supply chains, operations and procurement processes I 22

Confidence index

2021 2022 | 2023 2024 | 2025 | 2026

32% 44% 37% 44% 37% 43%

Average % “very confident” their organisation is prepared across all relevant trends

Investment index

2021 2022 2023 | 2024 | 2025 | 2026

47% 72% 63% 66% 64% 69%

Average % increasing investment across all fields

The top trends leaders feel most prepared to manage

Percent of respondents

Artificial intelligence 94
Emergence of new technologies other than Al 92
New models of work 94
Sustainability requirements |IININIE: RS ©3
Supply chain challenges/resilience IIIINIEIE YN ©2
New or higher regulatory requirements [NV °0
Increased competition 91

mmmm Very confident

mmmm Fairly confident
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Key findings: Ireland*

C-suite barometer: outlook 2026

o C-suite executives in Ireland
report growing revenues,
down 6 points from last year.

External trends expected to have the biggest impact

on business in the next 12 months
Percent of respondents

.Global figures . Irish figures

Artificial intelligence _ig
Economic trends (including inflation/higher cost of living) _
Increased competition _
38

Supply chain challenges/resilience I 5
I ¢

Strategic priorities on the executive agenda in the
nhext 3-5 years

Percent of respondents
.Global figures . Irish figures

Sustainability strategy ‘ »

Transforming company IT/technology I :°
|

Adapting to competition/tariffs ‘
28

*Based on data from 50 Irish C-suite executives

Confidence index

Confidence in tackling key trends rises by 4 points in Ireland this year, to 35%.

Investment index & priorities

The Ireland Investment Index is 59%, down 9 points from 2025.

Percent of respondents
.Global figures . Irish figures

Artificial intelligence

Data, infrastructure and security

Operational agility, efficiency and productivity

Top countries for expansion International expansion plans

Percent of respondents Percent of respondents
.Global figures . Irish figures .Global figures . Irish figures
Germany ‘34 No international “
expansion plans 30
UK I

E— e e ountse T
. 1-2 new countries 52
Australie |
31 Will begin operating in |EEEEG_— 27
France — 3-5 new countries N 18

Will begin operating in |10

5+ new countries ©
USA

26
J

2% Don’t know 1

23 0
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