Key findings

I Global [ Korea

C-suite executives have
a positive growth outlook for
their organisation in 2026.

C-suite barometer: outlook 2026

Confidence index

Global

2021 2022 | 2023 | 2024 | 2025 m

32% 44% 37% 44% 37% 43%

Korea
= = = = 23% 9%

Average % “very confident” their organisation is prepared across

all relevant trends

44% 44% 43%

2021 2022 2023 2024 2025 2026

Investment index

Global

mm 2023 | 2024 | 2025 | 2026

47% 72% 63% 66% 64% 69%

Korea

| 2021 | 2022 | 2023 | 2024 | 2025 | 2026
- = - - 50% 44%

Average % increasing investment across all fields

72%

2021 2022 2023 2024 2025 2026
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External trends expected to have the biggest impact on
business in the next 12 months

Percent of respondents

Global Korea

ptificalnteligence NG <o Eonomic tend: . I -

. (including inflation/higher CoL)
Economic rends | <o
(including inflation/higher cost of living) Increased competition _ 42
Increased competition _ 31 Supply chain challenges/resilience _ 34
Emergence of new technologies (other than Al) I 2o Emergence of new technologies (other than Al) _ 32
New or higher regulatory requirements _ 27 Geopolitical instability/ _ 30

social unrest where you operate

Strategic priorities on the executive agenda in the next 3-5 years

Percent of respondents

Global Korea

Transforming company IT/technology _ 39 A new or revised business continutiy _ 38

Adapting business model/strategy I and sustainability strategy

due to competition and tariffs Entering a new product or service category P 34
International expansion _ 23 .
Transforming company IT/technology _ 30

Anew or revised talent attraction/retention strategy [ NI 22
Restructuring and cost reduction [N 30
Entering a new product or service category | NN 22
Reviewing supply chains, operations and s Redefining sales or business mode! [N 28
_ Reviewing supply chains, operations and _ 26

procurement processes
procurement processes
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— [

Proportion of budget invested in Al Has Al replaced jobs in business
Percent of Korean respondents whose business uses some Al

Percent among business using Al
W No, but will within next year

W Yes, already happened
Not sure No, but will in 2-3 years

Global Korea
M No, but will in 4-5 years

Korea 8 27
What affects tech transformation success
Percent of respondents B Global B «orea
47
W Over25% W 20-25% W 16-20% 1-15% 6-10% Up to 5%
31

Value management, Profitability/revenue Artificial intelligence

investment growth
measurement
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How tariff changes have affected businesses

Percent of respondents B Global M Korea

Increased prices

Have/will adapt expansion plans
to consider new markets

Loss of revenue expected
this financial year

Have /will restructure
supply chain

Developed new offerings
to target new markets

Supply chain investment priorities

Percent of respondents B Global M «orea

Integration of new technologies

5
I
N

Understanding upcoming
regulations and governance

31 40

Market diversification

W
(2]
(2]

Growth of operations in
existing markets

New or enhanced
logistics support

w
W
N
W
~N
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Changes to international ex|

Findings in Korea from the global survey

2 8 Added extra target countries
O, :
% for expansion
2 Changed target countries/regions
li o ;
% for expansion

; 1 4% Reduced countries/regions originally
targeted for expansion

Cancelled all plans for international
expansion

None of the above
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International expansion plans

Percent of respondents

m Global H Korea

No internal expansion plans

Will begin operating in 1-2 new countries

Will begin operating in 3-5 new countries

Will begin operating in more than 5 new countries

Don’t know

Biggest challenges faced in setting up operations
in new countries

Percent of respondents

m Global H Korea

Costs and/or operational issues
due to trade and tariff changes

70
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